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Preface
RTBI has always held this unique space in the
Incubator ecosystem as one that enables those startups that are aiming to create rural or social impact.
Most of us who have joined the Incubator, held on to
this vision as put forth by Professor Ashok
Jhunjhunwala, let’s incubate start-ups, let’s nurture
them and thereby make a difference to our society in a
sustainable manner. Having said that, one often
wonders, do those companies actually make that
impact, if yes, then in what manner. This report, the first
of its kind for RTBI, aims to answer that.
Let’s look beyond net-worth, going beyond profits.

Contents
 Executive summary

1

 Methodology

2

 RTBI’s Impact summary

3

 Incubatee wise impact

5

 Reference

19

 Way Forward

20

1

Executive Summary
For most people, the term ‘business’ indicates an organization
whose main aim is that of maximizing profits. On the other hand,
‘social impact’ is about bringing in positive social and economic
impact. Business for social impact combines the two, endeavoring
to achieve significant social impact while also generating financial
returns. (Harvard Business School, 2014) RTBI’s vision is to
incubate start-ups which focus on impacting rural/ underserved
societal segment, leveraging ICT (Information & Communication
technologies). A wide range of startups in various sectors
including agriculture, health care, data analytics, textile,
livelihoods and telecommunications have been incubated by RTBI
since 2006.
The main focus of this report is to demonstrate the impact created by these incubatees
in the respective sectors they are working in.
The report has a clear approach in its presentation of where businesses succeeded in
creation of impact’; description of select highlights from all the social, economic and
environmental impact created by them on various stake holders is presented. These
enterprises must have gone through many stages starting from ideation, overcome
various challenges and achieved the equilibrium between creating profit & making
impact. In this report, some of the details of the enterprises other than impact details are
also presented to make the overall context more understandable.
You will see in this report that all the interviewed incubatees have created impact at
different levels and in different forms.
The report consists of two parts: In the first part, the overall aggregate impact created
by RTBI incubatees is presented under the heading ‘Impact summary’ and in the
second part; impact created by individual enterprises is presented.
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Methodology

Selection of Incubatees for the impact study: Out of 39 companies incubated, 15
incubatees were not considered, as they are either in product development stage or in very
early stage of incubation. Total 24 incubatees were asked for their participation in the impact
analysis study but 14 companies actively participated in the analysis exercise. So, all the
findings discussed in this report are based on the inputs collected from 14 incubatees. Apart
from primary interviews with founders of the companies, extensive secondary research in
the incubatees websites are also done to collect the inputs for this report.

Impact Analysis framework
Three major direct stake holders of any
business are its suppliers, customers
and workers. An enterprise can impact
any of these stake holders positively. So,
by analyzing the impact created by an
enterprise on these three stakeholders
will give an overall understanding about
the impact created by the enterprise.
Apart from the direct stakeholders, the
enterprise may have an indirect impact
on other important aspect such as the
society, environment, government,
competitors, etc. To understand the
overall impact created by the enterprise,
a triple bottom line approach is
considered.
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Arogyam Organics: Dedicated supply chain for the
organic food products.
Arogyam’s founder Mr. Arumugasamy who worked for
NGOs in promoting organic farming in nearly 4500 acres
clearly felt that interventions in the demand side of the
organic market will make huge difference to the farmers.
Mere promotion of organic farming without creating the
necessary demand for the produce cannot be selfsustaining. Further, the higher input costs of inorganic
farming pushes the farmers into a debt trap. The fertilizers
and pesticides contribute to the degradation of land &
water and makes sustainable farming difficult.

Generated jobs for
17 individuals

Indirectly impacted
more than 1000
farmers

100% of the jobs
were created for
people who are
previously
unemployed

More than 65 types
of organic food
products were sold
by Arogyam

Organic products
were sold through
125 retail stores
and more, in tier I
& II cities
Organic produces
were procured
from more than 20
farmer producer
companies

Year of starting
Year of incubation

2010
2010

Legal status

Private Limited
company
Agri processing

Sector
Type of
customers
targeted

Households of tier I and
tier II cities

Impact envisioned
for
Impact envisioned

Environment, farmers &
consumers
Processing and
marketing organically
grown food to bring
more return the farmers
and more value to the
customers

Technology

Agri & ICT

Economic impact:

Environment impact:

Social impact:

Arogyam organics provided the
economic progress and financial
security to its employees
through various employee
benefit schemes.

Soil & water conservation: As
Arogyam promotes organic form
of food production, it contributes
to soil and water conservation.
The organic way of cultivation
increases the water retention
capacity of the soil. It reduces
the level of non-point source
pollution caused by inorganic
fertilizers.

Organic foods were costly and
available only in cities. Arogyam
provided clean, healthy, tasty
and packed organic food
products to the customers of
small tow.

In-house training by Arogyam,
training by MSME (Value added
products training), Organic
certification training, sanitation
training and other related
training were given to the
employees making them highly
skilled employees.
Farmers were paid with
premium as an incentive of
growing the food organically.
The skillset of the farmers also
constantly improved in
partnership with NGOs. Also,
timely payment for the farmers
was ensured through proper
accounting system.

Bio-diversity conservation:
Parambaryam is one of the
brands of Arogyam organics that
is in high demand.
Parambaryam brand offers
many of the traditional and
native food grains which are in
the verge of extinction.

Arogyam organics promotes the
co-operatives and producer
companies by procuring
organically grown farm produce
in bulk.
The increasing problem of
lifestyle diseases is directly
addressed by Parambaryam
and Bhojanam products.

Arogyam's approach can, in the long
run cut down the government’s
expenditure in terms of fertilizer
subsidy. Government spends around
INR 6000 per acre for fertilizer
subsidy.
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Augurtron: high end technology solutions for locally
relevant problems
Augurtron provides innovative technology and engineering for
products in embedded systems domain, either as a turnkey
solution or through technology partnership. Augurtron
focuses more on development of products in local context.
Augurtron also develops products in partnership with other
enterprises to leverage the power of collaboration to deliver
the products with cutting edge technology.

Augurtron develops products for safety, security and
serenity. The impact which we try to create through our
products may be indirect and long sighted, but we
continuously try to deliver products for locally relevant
problems.
Padmalakshmi Shankar, Founder of Augurtron systems

Year of starting

2008

Year of incubation

2011

Legal status

Private Limited
company

Sector

Embedded solutions

Type of
customers
targeted

Taxi aggregator
companies,
agribusiness and other
companies

Impact envisioned
for

Client companies

Impact envisioned

Innovative technologies
to improve safety,
security and serenity of
products/services of any
company

Technology

Embedded systems

Waste management, optimal resource utilization and
automation in soil management are the main focuses of
Augurtron

Products for automobile: Augurtron’s product automatically gets the feedback about driver’s driving
behavior, predicts vehicle failure, and inefficient use of fuel.
Apart from improving the efficiency of automobiles, customized GPS tracking systems developed by Augurtron
tries to address the emerging safety issues in fleet management.

Soil testing made possible inside a digital lab:
Through image processing technology, Augurtron developed a soil testing tool. This made the soil testing
possible in a digital lab and generates knowledge about crops, inputs needed and productivity.
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Desicrew: Taking jobs to rural youth
Desicrew is one of the very first rural BPO service providers in
India. It all started when its founder Saloni Malhotra was inspired
by the speech of Prof. Ashok Jhunjhunwala, IIT Madras about
taking the BPO concept to rural areas. She was one among
thousands who were listening to that speech but it was her intent
and conviction of doing something good for the rural India that
made her test the concept. She spent the initial few months in
studying the rural areas and needs of the clients. Her study
suggested a strong need for rural BPOs and thus was born
Desicrew, to impact thousands of rural youth.

1600 jobs were
created

More than 8 kinds
of skills were
imparted to the
employees

Out of total jobs
created, 90% of the
jobs were created
for the rural youths
who are previously
not employed.

70 % of the employees
were women

Desicrew measured its
impact through social
auditing and published its
report

Year of
starting
Year of
incubation
Legal status
Sector

2007
2007
Private Limited
company
BPO

Type of
customers
targeted

Government, political
parties, big corporates

Impact
envisioned
for
Impact
envisioned

Workers (Rural youth)

Technology

Information &
communication
technology

Taking jobs to people
instead of bringing
people to the jobs

Economic impact:

Environment impact:

Social impact:

In eight years of operation
Desicrew generated around 1600
jobs for the rural youth. And the
employees were paid between INR
7000 to 40000.

As the BPO centres were
operated in rural areas, larger,
spacious and high ceiling
buildings were affordable. This
allows Desicrew to strategically
avoid air conditioned rooms
without which a BPO centre
cannot operate in a city.

The regular income inculcated a
saving habit among the
employees. The earning
member of the family supported
their siblings/children education.

Employees were trained to gain
project management skills, basic
computer skills, email etiquette,
communication skills, typing &
internet usage, transition of project
from clients, training skills,
documentation skills, etc., which
makes them fit for many other jobs
even when they leave Desicrew.
Because of the positive impact on
the disposable income of many
local people, local economy
became lucrative for many other
businesses

However, irregular power supply
forces Desicrew to depend on
diesel run generators.
With upcoming improvement in
rural infrastructures, in future,
Desicrew can run a BPO centre
by consuming minimum energy.
Desicrew provided quality
outsourcing services for more
than 80 big companies at a
reduced price. Thus maintaining
the balance between profit and
impact

Women employees gained
respect in the society and within
the family.
The expenditure pattern and
disposable income changed
positively.
Desicrew brought technology
and technology infrastructure to
the villages which created a
conducive environment for
further developmental action.
Improved lives & livelihoods in
rural India by taking mainstream
jobs to the villages and created
hope for the migration of other
business to rural areas reducing
the urban agglomeration.
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Edsix Brain Lab: Emotional intelligence and cognitive
intelligence through games.
Edsix is a developer and publisher of interactive brain skill
games & curriculum based products. Edsix identified a
huge gap in the country to produce employable candidates
as the current education curriculum design doesn’t cater to
building complete characters for personal and professional
growth for emerging graduates. Today’s academic
institutions lay primary emphasis in establishing the core
academic skills for students whilst overseeing the
underlying human brain skill foundation that is required to
equip students with the ability to grasp, comprehend &
respond effectively & efficiently to their environment. As a
result, graduates lack basic brain skills that are required for
any line of work. Edsix tries to address this gap through
interesting games and applications for all age groups.

Year of starting
Year of incubation

2012

Legal status

Private Limited
company

Sector

Education & training

Type of
customers
targeted

Schools, Colleges, IT
companies, Children

Impact envisioned
for

Impact envisioned
Till now 500 different games have been created by Edsix to
develop the cognitive skills of learners, especially children.
Developed more than 100 curriculum based exercises and
1000+ work sheets
It facilitates personal learning by identifying weak skills
before training and measuring the level of learning after
training.

Technology

Software application
development

Edutainment Skill Angels - Skill
Enhancement Platform, offers a thrilling
play n learn suite that


Conducted “SkillAngels Super Brains” – Computer Based
Skill Competition in 2013 at Pondy, Erode and
Coimbatore, and 10989 students participated. 3 Grand
Prizes to NASA trip awarded, 1400+ awards, 150+ Cash
awards have been awarded.

For both enterprise
clients & learners
Improving the cognitive
skills and emotional
intelligence of learners
especially children
through gaming
applications

Stimulates and strengthens the
whole of the brain in 5 core
functional areas.
 Provides a rich audio-visual online
experience that shapes the
development of the brain.
 Curriculum games and
downloadable worksheets
specifically aid the children in their
learning activities in a fun filled way
Edsix is first of its kind in the brain skill
development arena with 500+ games along
with 1000+ worksheets
(Skillangels, 2014)
www.skillangels.com
http://schools.skillangels.com/
http://colleges.skillangels.com/
http://corporates.skillangels.com/
https://www.facebook.com/ed6skillangels

GUVI: Teaching technology to all in their native
language.
GUVI was started as a unique community of people who are
passionate to learn and share technical knowledge in their
mother tongue. GUVI tries to connect with everyone in their
preferred language. It provides a platform to share people’s
skills and learning through videos. GUVI helps students from
rural background/ novice/ beginners who are challenged by
the complexity of language of delivery. It offers help to those
who face hitches in getting started in a new technology zone.
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Started in
Year of
incubation

2013
2014

Legal status

Private Limited company

Sector

Education and skill
development

Type of
customers
targeted

IT Students & Colleges
from Tier-2/Tier-3 cities,
IT Industry Starters,
Technology Shifters.
Educated rural youth

In six months, 125
hours of video
content were
created in Tamil

GUVI helps people
from low income
group by charging
60% lesser than its
competitors

In next one year
GUVI is targeting
to train 50000 job
seekers

Impact
envisioned
for
Impact
envisioned

Increased the skills
& productivity of
learners by 50 –
100%

Enabled
meaningful career
for 20 Individuals
in 6 months

More than 3000
GUVI subscribers
in various social
networking sites

Technology

Creating meaningful
career path for job
seekers who find it
difficult to learn technical
subjects in English
Information &
communication
technology

Economic impact:

Environment Impact:

Social Impact:

After six months from its
inception, GUVI was able to
demonstrate a significant impact
by creating a meaningful career
path for twenty individuals.

Human beings can learn better
and faster through visualization
process, especially skills and
technologies. GUVI’s approach
of using a visual medium,
contributes towards
environmental sustainability by
minimizing the use of paper as
compared to other classroom
based trainings.

GUVI has created video of125
Hours. 25% of these video are
made available as a free
resource.

Till date, students have got
placed in five different
companies: Symantec,
Heyfeedback, Sinet
technologies, GR info tech,
CANGO Networks and HCL
technologies.
GUVI has conducted various
training programmes in six
engineering colleges in a 6
month period to build the
programming skills of the
students.
GUVI shares 50% of its income
with the experts who created the
teaching content.

In the next one year GUVI is
targeting 50000 job seekers for
training. Its vision is not only about
generating employment; it is also
about developing the
underprivileged youth to face the
challenges in future job market.

GUVI charges 60% less than its
competitors to benefit the
students from low income group.
As the native language is used to
explain the concepts, the
students can understand the
concepts effectively in minimum
time.
Inclusive teaching methodology
of GUVI holds a huge impact
potential in future.
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Humble Paper: Zero Friction seed rounds for startups
Humble paper helps the entrepreneurs and startups by
providing them easy & standardized early stage investment
documents and support in seed financing. Lack of
transparency in early stage investments and typical deal
terms leads to over –negotiation and unnecessary frictions.
Humble paper tries to solve this early stage problem by its
product Termsheet. It is a product that simplifies early
stage fund raising and investing. It is an online platform
that connects angels and founders and then helps them
close a seed financing round.

“TermSheet does away with the need for founders to run
after multiple angel investors, spend considerable time
and effort getting valuations and termsheets, and
engaging in extended negotiations with investors.” –

Year of starting

2012

Year of incubation

2012

Legal status

Private Limited

Sector

Entrepreneurship

Type of
customers
targeted

Startups, small
businesses and
entrepreneurs

Impact envisioned
for

Clients

Impact envisioned

Creating a transparent
and efficient startup
ecosystem in India

Technology

Automation applications

Humble Paper

TERMSHEE made its standardized investment document
as open source content. Because these documents have
been standardized and open-sourced under a creative
commons license, investors and startups in India have
the opportunity to do business much faster and with
minimal negotiation.

“TermSheet allows angel investors to easily
join a round, review confidential information
about a company and quickly determine
whether they wish to participate in the
round or not.” – Humble Paper

Termsheet carefully crafted a practical and secure seed
investment document package, for startups. These documents
will reduce the initial legal costs and time to be spent by the
startups in getting the seed funds.

Termsheet carefully crafted a practical and secure seed
investment document package, for startups. These documents
will reduce the initial legal costs and time to be spent by the
startups in getting the seed funds.

Humble Paper works with chartered accountants, company
secretaries and lawyers to ensure that the post and preinvestment compliances are carried out, like clockwork.

(Termsheet)
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Invention Labs: using technology expertise to help
differently abled children
Invention Labs first product, Avaz, a picture based
communication app, aims to provides a voice for children
with autism. Autism is a neurodevelopmental disorder
characterized by impaired social interaction, verbal and
non-verbal communication, and restricted and repetitive
behavior. (Source: Wikipedia). Children with autism find it
difficult to communicate. They may not be motivated to
communicate or may not know how to communicate their
needs or how to express their feelings. Avaz gives them
the ability to communicate, to express their feelings and
their needs.
Invention Labs envisions that every child with autism will be
able to communicate and live an independent life as far as
possible. Avaz will be their voice using which they can
express their feelings, their needs, request for something,
have social conversations with their peers, interact in a
classroom – all that a typically growing child does.

Year of starting
Year of incubation

2008

Legal status

Private Limited
company

2008

Sector
ICT
Type of
customers
targeted
Impact envisioned
for
Impact envisioned

Children affected by
autism.
End users
To provide a voice for
children with autism and
help them to lead a
happy and normal life.

Technology
Mobility applications

Global outreach:
Invention Lab’s apps have been downloaded from many
countries: India, Australia, USA, Brazil, Portugal, Spain,
Denmark, Italy, UK, etc., Invention Labs has created
specific products for countries like Denmark, France, Spain
and Italy.
A lot of effort has gone into the technology innovations that
make it easy for them to enter new markets. For example,
entering into the non-English speaking markets like Danish,
Italian, and Spanish were made easier by the engineering
innovations made in house.
Future products:
Invention lab is building a suite of products that will enable
the child to lead a more independent life. It is empowering
the parents with tools and training them to help their child’s
communication development. It is also planning to integrate
“remote speech therapy” to tackle the dearth of speech
therapists. With tele-therapy (remote speech therapy),
parents need not be constrained by the number of
therapists in their area. It would open up access to the
world’s best speech therapists from the comfort of their
home.

Avaz helped 15,000-20,000 children
affected by autism to communicate
Avaz empowers a child with autism with the
power of communication. With this, they can
participate in classrooms, communicate at
home, socialize and aim to lead an
independent life.
Avaz is priced at $150 USD/ INR 6900 per
unit.
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Microspin: Desk-top sized machine in a world where
there are only mainframe sized machines
Microspin was set-up with a vision to radically
transform what is arguably one of the oldest industries
of India – Textiles. Microspin has forged a
transformative architecture of textile production that is
simultaneously inclusive, eco-friendly and profitable.
(Microspin)

Year of starting
Year of incubation

2010
2010

Legal status

Private Limited
company
Livelihoods

Microspin Machines convert cotton into yarn.
Microspin's technology enables the entire process of
converting cotton into fabric in 25000 sq.ft.

Type of
customers
targeted

Small entrepreneurs,
producer groups

Impact envisioned
for
Impact envisioned

Cotton producers &
customers
Increasing the returns to
the cotton producers by
taking the small
spinning mills nearer
and integrating the
value chain

Technology

Textile manufacturing

Integration of the value-chain has been recognized by
experts as the route to profitability. But with an oversized spinning mill, it is just not practical to
integrate. The small spinning units of Microspin
integrate naturally with the existing scales of production
in the dyeing, sizing, warping and weaving segments of
the value-chain – making for an efficient and lean
production chain that is ready to target segmented highvalue markets globally. (Microspin)

Sector

Micro spinning machines are
having the capacity of 500 –
1000spindles
Cotton producers receive
more returns due to the
value chain integration
process
Uses less energy than a
conventional spinning mill
Having a huge potential to
generate employment near
the cotton producing regions
away from textile
manufacturing clusters

The microspin yarn is naturally slubbed, in a manner different from mechanical slubs produced in the
conventional industry. Further, the yarn has a characteristic “neppy” look with a semi-combed feel. These result
in creating khadi-like and linen-like fabrics that are very soft, breathable and drape wonderfully. (Microspin)
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RISTA: Helping rural artisans in design and marketing
RISTA connects remote villagers, who have preserved their
rich tradition and handicraft skills handed down from
generations, to the outside world. (RISTA, 2013)

Year of starting

2014

Year of incubation

2014

RISTA’s endeavor is to bring the exquisitely handmade
products, made from nature friendly bio-degradable raw
materials such as Cane, Bamboo, Golden Grass, Sabai
Grass etc and processed using traditional ways employing
the wisdom from time immemorial evolved through
generations, to the customers.

Legal status

Private Limited

Sector

Arts & Handicrafts

RISTA is working with more than 50 artisans in
Mayurbhanj, Jeypore and Kendrapara districts of Odisha to
enhance their exposure to the modern art world.
RISTA sells the products through 30 – 35 craft shops in the
cities. RISTA also made the products of village artisans
available online through its own website (www.rista.co)
and other e -commerce websites like, craftsvilla, eBay,
Craftshop, and Snapdeal.
All the products were made from eco-friendly and biodegradable raw materials.

Type of
customers
targeted
Impact envisioned
for

Impact envisioned

Technology

Customers who are
fond of handicrafts,
especially urban
customers
Rural Artisans &
environment
Creating opportunities
for rural artisans to
improve their products
with new designs and
selling their products in
urban markets
Control systems and
energy technology

Major values provided by RISTA to its
customers are: affordability, aesthetic
values and utility

"Connecting rural craftsmanship
with urban cravings and create
richness in lives of both rural and
urban folks with responsibility and
respect"
- RISTA
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Skillveri: Skilling people through simulation tools.
Skillveri enables better quality delivery of practical
vocational skill training at significantly lesser costs, through
its innovative simulators. Its first product AURA is a welding
simulator which tries to create highly skilled welders. The
main idea is not to eliminate the real welding experience,
but to cut down the training cost & time and improve the
skills of the job seeking youth. The interesting part of the
approach is its gaming simulation. This approach attracted
even female job seekers and made welding jobs a socially
respectable job.
AURA Simulator
uses 2% of the
energy used by
real time welding
training

20 machines are
installed in the
field

AURA simulator
reduces the
training period
from 3-4 months to
1 month

Trainings through
simulators
increases the skills
levels by 100%

Up to 1000
students have
been trained up to
date

Year of starting

2012

Year of incubation

2012

Legal status

Private Limited
company

Sector

Vocational training

Type of
customers
targeted

Educational institutions,
vocational training
institutes,
manufacturing
companies.

Impact envisioned
for

School dropouts &
unemployed youth

Impact envisioned
The simulators
brought in an
aesthetic sense to
the welding
training institute

Reducing training cost through simulation approach:
“Skillveri has developed SkillTunes, a scalable platform for multiple
vocational skills, through training simulators. The SkillTunes
platform provides reusable hardware and software building blocks,
requiring minimal hardware customization for each new skill. The
reusable hardware abstraction enables trainers to reduce costs
when offering multiple skills on the same platform, switch between
skills based on seasonal demand, drop obsolete skills and add new
skills to stay abreast of evolving market needs. Skillveri’s first
simulator built on the SkillTunes platform is AURA, a MIG welding
training simulator, which has seen acceptance from reputed
vocational training institutes as well as industry internal training
centers.” - Skillveri

New face to welding profession: The end beneficiaries of
the innovation are students of vocational training institutes
who aim to become welders. In India, an unskilled welder
earns below 2 USD per day. While more lucrative
opportunities are available for welders in welding intensive
industries (with increase in basic salary up to three times),
the lack of required level of skill makes these opportunities
inaccessible for the majority of students.
“When it comes to the quality and efficiency of the learning
process, bringing in elements of “serious gaming”, such as
interactivity, performance scoring and live feedback, keeps
the students engaged in the learning process, therefore
enabling them to practice for extended hours.” - Skillveri

Technology

To help create skills for
livelihood creation and
contribute to closing the
skill gap in India.

Welding simulation
training platform

“In the next 3 years, the Company is planning to
develop, bring to the market and stabilize
demand for 2 iterations of the welding simulator
(ARC / TIG) and 4 new skills. Based on our
sales projections, 13,000 units of simulators sold
in the next 10 years would generate an
incremental effect of additional 1.2 million
students trained”
Sabarinath, CEO of Skillveri.
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Swadha Energies: Optimizing the energy use in buildings
and products for unconventional energy sources
Year of starting

2012

Year of incubation

2012

Legal status

Private Limited

Sector

Energy

Type of
customers
targeted

Companies having huge
centralized ACs,
agencies working in
new and renewable
energies

Impact envisioned
for

Environment and clients

The product can be installed in buildings which do not
having a centralized AC system as well as buildings which
already have a system.

Impact envisioned

Improve energy
efficiency and
developing products to
tap renewable energy
sources.

Retrofitting is possible for the buildings which are already
having a centralized AC system.

Technology

Control systems and
energy technology

Swadha Energies is engaged in developing heavy
electrical equipment, with a main objective of improving
energy efficiency. Currently it is trying to provide energy
efficient solutions for centralized air conditioning systems.
They are in the process of building an indigenous
technology for building and integrating all the components
of a centralized air conditioning system at low cost and with
high efficiency.

As the system is designed indigenously and no device is
imported, the price of the product will come down.

Environmental Impact:
Swadha Energies is taking efforts to devise a comprehensive and cost effective solution for reducing
energy wastage, improving the efficiency and reducing the operational cost.

Individual devices used in the system and system as a whole are energy efficient. On an average, the
entire system can be 25% more efficient than the existing systems.
What is the problem with existing system?
1. A centralized AC system will consists of many components like AC, control systems, sensors
etc., In the existing centralized AC systems, different components are purchased from different
manufacturers and later integrated. This reduces the overall efficiency and increases the
maintenance cost.
2. Some companies in foreign markets manufacture complete centralized AC systems, but
importing them to India will be more costly. But Swadha Energies is building an energy efficient
system at low cost.
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Swayambhu Biologics: Accelerated Rapid Biological
Intervention Technology (ARBIT)
A casual conversation at a farmers’ gathering - "If I want
50 tons of Urea it is there in abundance. If I want the
same 50 tons of Organic Manure will I get it?"
Swayambhu Biologics

Year of starting
Year of incubation

2010
2010

Legal status

Private Limited
company
Bio-technology

Sector

Remediate to Enrich (R to E):
Press mud is a soft spongy, lightweight, amorphous,
dark brown solid waste with low pH produced by
sugarcane industries every day. Millions of tons of filter
cake mud or press mud (a solid residue), obtained
before crystallization of sugar, when disposed as such
without treatment, is a global environment pollutant.
Swayambhu’s ARBIT R2E accelerated conversion of
press mud to humus rich organic manure in just 14 Days
– a first of its kind globally (Swayambhu biologics, 2014)
Treatment of spent water:
Distilleries all over the world spew out billion of kiloliters
of Vinasse/spent-wash each day, damaging the
ecological balance of nearby locality. Distillery spent
wash is unwanted residual liquid waste, generated
during alcohol production. It is a dark brown, highly
organic effluent waste, with high temperature, low pH
and an unpleasant burnt sugar odor. Very high COD and
BOD characterize spent wash. If left untreated, it
destroys flora and fauna.
Swayambhu’s ARBIT D2C guarantees ZLD (Zero Liquid
Discharge) in distilleries through a pure organic process.
(Swayambhu biologics, 2014)
Through its technologies, Swyambhu biologics helps the
companies to comply with environment norm and bridges
organic manure demand supply gap.
ARBIT D2C guarantees ZLD (Zero Liquid Discharge) in
distilleries through a pure organic process.
This technology is having the potential of treating spent
wash and press muds produced by around 300
sugarcane companies in India

Type of
customers
targeted

Highly polluting agriprocessing industries

Impact envisioned
for
Impact envisioned

Environment, client
companies
Treating the wastes
from agri processing
industries at the
manufacturing site and
converting them into
useful manures

Technology

Bio- Technology
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Uniphore: Connecting the beneficiaries to development
agencies.
At Uniphore we are focused on transforming the consumer
service experience and we design and deliver technology
solutions to do just that. The ability to use speech to
communicate is arguably the primary reason for the
evolutionary success of the human race. Uniphore’s solutions
extend the power of speech to revolutionise human-machine
interaction. Our solutions allow any software application to
understand and respond to natural human speech, thus
enabling humans to use the most natural of communication
modes, speech, to engage and instruct machines
4 Million end users
(including farmers,
students and rural
communities) got
benefitted by
Uniphore’s
products till date
Uniphore’s major
areas of focus are:
health, agriculture,
financial services &
rural businesses

Uniphore
provides
virtual
assistance to
farmers and
rural people to
help them
improve their
health and
livelihood

Uniphore’s products
help development
agencies like NGOs,
government and
CSR (Corporate
Social
Responsibility) wings
of private companies
to overcome the
problem of illiteracy
for their activities
through voice based
technologies

Year of starting
Year of incubation

2007
2007

Legal status

Private limited company

Sector

Information technology

Type of
customers
targeted

Not for profit
companies,
government, private
companies
Clients and end users

Impact envisioned
for
Impact envisioned
1. Connect businesses with their customers
and employees in real time using mobility
applications
2. Solving the information gap between
underserved people and developmental
action facilitator
Technology
Information &
communication
technology

Uniphore helped the government
developmental agencies to generate
meaningful information about the
beneficiaries and outcomes of their action.
Example: Uniphore’s Akeira has helped
ICDS (Integrated Child Development
Scheme) to monitor the women and child
development data.
Uniphore helped to achieve financial
inclusion in the areas where illiteracy level
is high and no 3G connectivity is available.
Uniphore provides its voice bio-metrics
services, automated interactive voice
surveys tools and other speech
technologies in 25 global Languages and
150+ dialects
Photo: Uniphore’s cofounders Umesh Sachdev
(Left) and Ravi Sarogi (Right) can be found in
the picture left.
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Vastra: Specialized tailoring jobs for women
Sajina, founder of Vastra dreamt of creating employment
for rural women and see it is transforming their lives.
When she studied the skills and strengths of the rural
women, she found that many rural women were skilled in
tailoring works. Sajina decided to utilize the skills which
they already had. She also found a lucrative market
opportunity in uniform apparels. The businesses were
highly unorganized and customers acutely under served.

Employment
generated for more
than 65 local
people (Mostly
women)

INR 24 lakh is
disbursed as
employee
salary

10000 individual
customers and
more than 500
organizations were
reached

Created an online school uniform store
and gave easy shopping options for
parents. Vastra provided customized
uniforms for almost all industries.

INR 60 lakh is paid
to suppliers who
also employ 1000s
of laborers

Year of starting
Year of incubation

2009
2009

Legal status
Sector

Private Limited
company
Textile

Type of
customers
targeted

Schools students,
hospitals, educational
institutions and hotels

Impact envisioned
for
Impact envisioned

Women tailors and
school children
Employment generation
for women

Technology

Manufacturing

Economic impact:

Environment impact:

Social impact:

As Vastra focusses more on
quality and customization, it
trains every employee with full
stitching skills. This way, semiskilled unorganized workers are
becoming skilled employees.

Vastra carefully disposes the
waste materials in a scientific
method. Vastra implemented
specialized cutting and stitching
machines to reduce the wastage
and energy utilizations.

Vastra helped an SHG group in
Cuddalore to establish their own
manufacturing unit. Currently,
the unit is catering to the needs
of the local market.

Vastra created job opportunity
for supplier enterprises. It
manufactures quality and
customized apparels for
industries, hospitals and hotels
thus contributing towards their
revenue generation process.

Vastra brought reliability and
quality in a highly unorganized
market and now moving online
targeting 165 crore market.

Slowly and steadily, Vastra is
building the entrepreneurial
drive of its employees by
instilling confidence in them
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Way Forward
The impact report immediately suggests ways forward for both RTBI and its incubatees.
For RTBI, the report provides a framework to both assess and record the impact of its incubatees. It
might not be necessary or feasible to compile a comprehensive impact assessment report every year.
However, it will be still be helpful to identify certain key indicators/ stakeholders from the report that are
relevant to the business and understand how it is having an impact on these. This will help the incubator
evaluate the ‘success’ of the incubated company not only in terms of metrics such as revenues earned,
taxes paid, employees hired, etc., but also in terms of an indirect impact – the reduction in cost to
environment, the social impact on an entire community. Moreover, regular tracking of such key indicators
will also help in assessing the challenges that the business is facing in making a difference in the
rural/social sector.
As many of the incubatees attested, this exercise had been a novel one for many of them. While every
venture had a definite business objective, being incubated at RTBI also meant, there was intent of making
a difference in the rural or underserved segments of society. During the impact assessment exercise,
incubatees were made aware of several significant areas where their business was having a direct as
well as an indirect impact such as the environment, for example. This should now enable the start-ups to
put in place or strengthen already existing processes by which to deliver even more impact.
This impact assessment report thus lays a perfect foundation for both RTBI and its incubatees to work
together to understand how and what benefits they could deliver to the society in a sustainable manner.
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